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To strengthen the corporate governance and establish a sound risk management operation, and
to reasonably ensure the achievement of the company's objectives, in accordance with the
company's "Risk Management Policy and Procedures," an annual report on its operation will be

presented to the board of directors. The 2024 risk management report will be presented at the
board meeting on March 4, 2025.
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Each business unit analyzes industry changes and
adopts corresponding measures to manage and
address potential market risk crises. They assess and
oversee the execution of departmental objectives and
risk response actions.

They review the existing or potential risks in each
operation and develop and implement risk-based audit
plans. They are also responsible for revising and
promoting internal control systems.

Legal risk management involves reviewing contracts,
providing internal legal consultations, and handling
legal disputes and litigation to minimize legal risks.
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Establish safety stock, actively develop new material
sources, and avoid supplier monopolies.

Collect market intelligence to understand market

conditions and prepare in advance.
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IAssess and execute market risk evaluations,
implement the company’s annual business goals and
execution plans, evaluate customer and order risks,
and enforce sales control measures.

Implement product quality control and adhere to the
customer credit management policy.

Evaluate the risks of product design and R&D project

lans, and execute response strategies accordingly.
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Maintain good relationships with banks, gather
international financial trends to monitor market
changes.

Manage financial scheduling and utilization, establish
hedging mechanisms, and evaluate and control
financial risks, liquidity risks, credit risks, and tax

lanning.
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Establish group environmental management goals and
actively promote them, providing resources for

efficient and effective utilization.
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By identifying potential risks and opportunities,
implement greenhouse gas (GHG) inventory
operations, analyze historical GHG emission trends
and hotspots, and use this information to set future

greenhouse gas reduction targets.
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Establish an occupational health and safety goal
management plan and implement emergency response
measures.

Specialist doctors visit the site four times a year, and
professional nurses visit four times a month to provide
employees with health-related medical consultations

and health education.

Conduct environmental, safety, and health functional
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training, fire safety workshops, and drills to reduce

the incidence of accidents.
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Responsible for assessing cybersecurity risks related
to systems, networks, and associated peripheral
equipment, and executing corresponding response
measures.

Establish an information security system for
management and create an organizational structure for
risk management, responsible for reviewing the
company's cybersecurity governance policies and
overseeing cybersecurity management operations.
|Arrange information security awareness seminars to
establish security awareness among employees and
reduce the occurrence of information security

incidents.
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Assist each unit in conducting risk assessments and

responses regarding the workforce needed to achieve

operational objectives, and promote human resource

policies.

Implement in accordance with labor regulations and

the Labor Pension Act, while strengthening labor-

management communication channels to foster

harmonious relations.
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Executive Management Level
(General Manager, Vice

Presidents)

Execute risk management decisions.
Coordinate cross-departmental risk management interactions and

communication.
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Summarize the results of risk management activities.

IAssist and supervise risk management activities both within and outside
the department.

Determine risk categories and recommend risk acceptance methods
based on changes in the external environment and internal strategies.

Conduct performance measurement and coordination of risk

adjustments.
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Departmental Staff and Unit
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Execute daily risk management activities.

Supervisors Conduct self-assessment of risk control activities.
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Fo % % Audit Office Ensure that each executing unit adheres to approval authorities, relevant

management regulations, and procedures.

Conduct regular audits and provide reports to the Board of Directors.
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Operational Situation:
Our company promotes a risk management mechanism in accordance with the "Risk Management Policy

and Procedures," and includes an introductory course on operational risks as a mandatory part of the
onboarding process for new employees. This aims to strengthen awareness and understanding of
operational risks within the company. Additionally, we conduct periodic awareness campaigns to further
reinforce the company's operational risk culture and knowledge.
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Onboarding  |[Quality Awareness, Hazardous Materials General 196 306
Traini Course, Collaborative Area Hazard Notification,
raining ) . .
Information Security Management, Occupational
Safety and Health, Environmental Safety Policies
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Personnel Training Security Management, Antitrust and Fair
Competition Principles
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Internal Prohibition of Insider Trading, Sexual Harassment| } _
Awareness Prevention Ayvareness, Envirpqmental Health and|
) Safety, Environmental Policies, Occupational
Campaigns  Safety Policies
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