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To strengthen the corporate governance of the company and establish a sound risk

management process to reasonably ensure the achievement of the company's objectives,
this procedure has been formulated.
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This policy applies to risk management operations at all levels of the company and its
subsidiaries.
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Risk management is used to formulate strategies, identify risk events, and manage them

within an acceptable risk range to prevent potential losses. In response to changes in

internal and external environments, continuous adjustments and improvements are made

to achieve optimal risk management practices, thereby fulfilling the principle of optimal

resource allocation.

The company categorizes risks into four main areas: "Operational Risk," "Financial Risk,"

"Environmental Risk," and "Other Risks." For each type of risk, dedicated personnel and

specific management methods, along with crisis handling procedures, are planned to

minimize uncertainties in business operations.
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The responsibilities related to the company's risk management are outlined in Appendix 1.
Risk control is divided into four levels:

1. The Audit Committee establishes risk management policies and procedures and
oversees their implementation.

2. Department heads or responsible personnel at each level are responsible for the
initial detection, assessment, and control of risks.

3. The General Manager presides over review meetings, conducting feasibility
assessments and evaluating various risks.

4. The Audit Office conducts regular audits and submits reports to the Board of
Directors.
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The company shall actively establish a risk management awareness and make timely
adjustments in response to environmental changes.

To enhance the understanding of the company's risk management policies and risk
identification among supervisors and employees at all levels, the company will
periodically organize risk management training, seminars, or briefing sessions.
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Each department must analyze identified risk events based on practical situations, using
relevant information to determine the likelihood of these events occurring and assessing
their potential impact on the company.

In conducting risk analysis, the adequacy of current internal controls in preventing risk
events must be considered.

The results of the risk analysis must include an assessment of the risk level (high,
medium, or low) and provide the necessary information to serve as a basis for risk
evaluation and response planning.
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. The company’s risk policy is implemented by the General Manager, who organizes

responsible units to execute risk management measures according to the type of
risk. The policy emphasizes comprehensive risk control by all employees, ensuring
preventive measures at every level to maintain effective risk management.

. Department and unit supervisors should conduct risk assessments and controls as

part of their daily management operations.

. For uncertainties that may threaten business operations, the company shall convene

relevant units for discussions and, if necessary, consult external advisors to assess
risks and propose preventive recommendations as early as possible.

. The Audit Office actively supervises all units to adhere to approved authority limits

and related management procedures, ensuring employees maintain a strong
awareness and commitment to risk management.

. The company regularly communicates with internal and external stakeholders

affected by risk events, providing information on risk events and response plans.

. Reviews and controls of management processes are conducted in accordance with

internal control regulations, relevant company procedures, and regulatory
requirements.
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unless otherwise specified in this procedure, the company’s risk management operations

shall follow the internal control regulations of the company, as well as relevant policies
and procedures set by regulatory authorities.
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These Procedures, and any amendments to them, shall be implemented upon approval by

the board of directors.
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Appendix 1: Risk Management Organizational Roles and Responsibilities

Level

Scope of Responsibilities

Audit Committee

1. Supervise risk management.
2. Establish risk management policies and procedures.

Senior Management
(General Manager, Deputy
General Manager)

1. Implement risk management decisions.
Coordinate inter-departmental risk management
interactions and communication.

o

Supervisors at All Levels

1. Consolidate the results of risk management activities.

2. Assist and oversee internal and external departmental risk
management activities.

3. Determine risk categories and recommend risk-bearing
approaches based on changes in the external environment
and internal strategies.

4. Measure and coordinate performance adjustments in risk
management.

Departmental and Unit
Supervisors

1. Conduct daily risk management activities.
2. Perform self-assessments of risk control activities.

Audit Office

1.Ensure all executing units comply with approved
authority limits and relevant management procedures.

2.Conduct regular audits and report to the Board of
Directors.




