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Performance Evaluation Results of the Board of Directors and 

Functional Committees for the Year 2024. 

1.According to the company’s “Board of Directors Performance Evaluation 
Procedures,” the Board of Directors and functional committees shall conduct at 
least one internal performance evaluation each year. 

2.The internal performance evaluation of the Board of Directors and functional 
committees for the year 2024 has been completed. The evaluation scope included the 
overall Board, individual directors, the Audit Committee, and the Remuneration 
Committee. Each assessment criterion was rated on a five-level scale: Excellent (5), 
Good (4), Average (3), Poor (2), and Very Poor (1). The summarized results are as 
follows: 

 (1)Board Operation Performance Evaluation: 
The Board performance evaluation encompassed five major dimensions, with a 
total of 45 indicators. The results were as follows: 40 indicators rated Excellent 
(5), 4 indicators rated Good (4), and 1 indicator rated Poor (2). This demonstrates 
that the Board has effectively fulfilled its responsibilities in guiding and 
supervising the company’s strategy, major business operations, and risk 
management, while establishing appropriate internal control systems. Overall, the 
Board’s operations are sound and meet corporate governance requirements. 
 
Self-Evaluation of 5 Major Dimensions Assessment Items Scoring Results 
A. Participation in Company 
Operations 12 items 57 points 

B. Enhancement of Board Decision-
Making Quality 12 items 59 points 

C. Board Composition and Structure 7 items 35 points 
D. Director Appointment and 
Continuous Education 7 items 32 points 

E.Internal Control 7 items 35 points 

 (2) Individual Director Performance Self-Evaluation: 
The performance evaluation for Board members covered six major dimensions, 
with a total of 23 indicators. The results were: 18 indicators rated Excellent (5) 
and 5 indicators rated Good (4). This indicates that the directors received positive 
evaluations regarding the efficiency and effectiveness of their performance across 
all indicators. 
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         The performance evaluation for Board members covered six major dimensions, 

with a total of 23 indicators. The results were: 18 indicators rated Excellent (5) 
and 5 indicators rated Good (4), indicating that the directors received positive 
evaluations regarding the efficiency and effectiveness of their performance across 
all indicators. 
 

Self-Evaluation of 6 Major Dimensions Assessment Items Scoring Results 
A. Understanding of the Company’s 
Goals and Mission 3 items 15 points 

B. Awareness of Director 
Responsibilities 3 items 15 points 

C. Participation in Company 
Operations 8 items 39 points 

D. Management of Internal 
Relationships and Communication 3 items 14 points 

E. Director’s Professional Expertise 
and Continuous Education 3 items 15 points 

F.Internal Control 3 items 15 points 

 (3) Audit Committee Operational Performance Evaluation: 
The performance evaluation of the Audit Committee covered five major 
dimensions, with a total of 26 indicators. The results were: 24 indicators rated 
Excellent (5) and 2 indicators rated Good (4). This demonstrates that the Audit 
Committee’s overall operations are sound, meet corporate governance 
requirements, and effectively enhance the functions of the Board of Directors. 
 

Self-Evaluation of 5 Major Dimensions Assessment Items Scoring Results 
A. Participation in Company Operations 4 items 20 points 
B. Awareness of Functional Committee 
Responsibilities 8 items 40 points 

C. Enhancement of Functional 
Committee Decision-Making Quality 7 items 35 points 

D. Functional Committee Composition 
and Member Appointment 4 items 20 points 

E.Internal Control 3 items 15 points 

 (4) Remuneration Committee Operational Performance Evaluation: 
The performance evaluation of the Remuneration Committee covered five major 
dimensions, with a total of 26 indicators. The results were: 24 indicators rated 
Excellent (5) and 2 indicators rated Good (4). This indicates that the 
Remuneration Committee’s overall operations are sound, meet corporate 
governance requirements, and effectively enhance the functions of the Board of 
Directors. 
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Self-Evaluation of 5 Major Dimensions Assessment Items Scoring Results 
A. Participation in Company Operations 4 items 19 points 
B. Awareness of Functional Committee 
Responsibilities 8 items 40 points 

C. Enhancement of Functional 
Committee Decision-Making Quality 7 items 35 points 

D. Functional Committee Composition 
and Member Appointment 4 items 20 points 

E.Internal Control 3 items 15 points 

3. To enhance the functions of the Board of Directors and improve operational efficiency, 
feasible improvement measures will be considered for any evaluation indicators that did 
not reach a rating of Good (4). In this year’s Board operational performance evaluation, 
one indicator was rated Poor (2), which was due to the low attendance of directors at the 
2024 Annual General Meeting. In the future, directors will be encouraged to attend 
shareholder meetings. 

4. The aforementioned 2024 Board performance evaluation results have been submitted in 
the Board report dated March 4, 2025. 


