Techman Robot Inc.

Minutes of 2025 Annual General Meeting of Shareholders

Date & Time: June 17, 2025 (Tuesday), 9:00 a.m.

Venue: 3F, No. 2, Fuxing 1st Rd., Guishan Dist., Taoyuan City (Fullon Hotel Taoyuan Airport
MRT AS)

Meeting Type: Physical shareholders’ meeting

Shares Present: 89,000,754 shares, representing 98.88% of the total issued shares (90,000,000
shares), meeting the statutory quorum.

Directors Present: Chairman Mr. Ho Shih-Chih; Director Mr. Huang Shih-Chung; Director Mr.
Chen Shang-Hao; Independent Director Ms. Wang Shu-Fen

Attendees: CPA Lien Shu-Ling; CFO Mr. Wang Wei-Lin

Chairman: Mr. Ho Shih-Chih  Recorder: Mr. Wang Wei-Lin

I. Call to Order
The Chairman announced that the meeting was duly constituted with a quorum present and called
the meeting to order in accordance with the law.

II. Chairman’s Address
Omitted.

IT1. Reports
1. 2024 Business Report (see Appendix I).

2. Audit Committee’s Review of the 2024 Financial Statements (see Appendix II).

3. Distribution of Employee and Director Compensation for 2024:

(1) In accordance with Article 26 of the Company’s Articles of Incorporation, not less than 5%
shall be allocated as employee compensation and not more than 3% as director compensation
when the Company is profitable.

(2) Proposed employee compensation: NT$9,337,865 in cash; no director compensation
proposed.

(3) The distributed amounts are consistent with the estimated expenses.

4. Related Party Transactions for 2024 (see Appendix III).

IV. Matters for Approval
1. Approval of the 2024 Business Report and Financial Statements: (see Appendix IV)
Approved with 88,989,840 votes in favor (99.98%).

2. Approval of 2024 Earnings Distribution: (see Appendix V)
No cash dividends will be distributed to shareholders to strengthen working capital.
Approved with 88,989,820 votes in favor (99.98%).



V. Matters for Discussion

Amendment to the Company’s Articles of Incorporation for regulatory compliance and listing
application needs. (see Appendix VI)

Approved with 88,990,839 votes in favor (99.98%).

V1. Election Matters
Full re-election of the 5th Board of Directors (7 directors including 3 independent directors).
Term: June 17, 2025 to June 16, 2028.

Elected Directors:

* Quanta Storage Inc. (Representative: Ho Shih-Chih)

* Quanta Storage Inc. (Representative: Huang Shih-Chung)
* Mr. Chen Shang-Hao

« OMRON Taiwan Co., Ltd.

Independent Directors:
* Mr. Kuo Chung-Sien
* Mr. Sung Kai-Tai

* Ms. Wang Shu-Fen

VII. Other Matters
Release of Non-Competition Restrictions on Newly Elected Directors and their Representatives.
Approved with 88,986,413 votes in favor (99.98%).

VIII. Motions
No motions were proposed by shareholders.

IX. Adjournment
The meeting was adjourned upon the Chairman’s inquiry.
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